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FIVE AREAS OF INTEREST 

 
V O L U N T E E R I S M   |   V I S I T O R  E X P E R I E N C E   |   E D U C A T I O N   |   O U T R E A C H  

 
One component of the data analysis process involved comparing the program models for similarities 
and trends and the subsequent development of an overall composite model of the identified 
components. The gaps in the composite model (areas in need of improvement across the four 
models) were then considered in light of the desire to more fully engage the identified priority 
audiences (currently under-engaged/underserved audiences across the four models). Five key areas of 
interest emerged from this examination as being critical to expanding programs in the four areas to 
new audiences. These five areas are as follows: 
 

 Create a Welcoming Environment 
The first step in ‘capturing’ an audience is making sure that they feel welcome. The creation 
of a welcoming environment stems from organizational policy and involves all aspects of 
the park including the staff, facilities, services, and atmosphere.  

 Conduct and Provide Access to Research 
Access to information about a variety of program-relevant topics is valuable for developing 
and implementing any type of successful program. Becoming a learning organization, 
however, also includes active involvement in conducting research and the dissemination of 
research-related information.   

 Integrate Evaluation 
In order to continually improve, evaluation must be integrated into all aspects of program 
development and delivery. There are many designs and methods that may be used to 
conduct evaluation throughout the life of a program including needs assessment, 
implementation evaluation, and impact evaluation. Both the process of evaluation and 
the use of findings from evaluation are vital in program improvement and evolution.  

 Create Likely and Unlikely Partnerships 
Partnerships are always important when it comes to expanding the resources available for 
programming. Strategic alliances, networks, and collaborative relationships are valuable for 
many other reasons as well. In order to develop an understanding of community culture 
and become a true part of the community, parks must expand relationships to include 
all stakeholders and together develop a mutual understanding of each other. 

 Enrich and Expand the Stories 
To attract new and different participants, programming must be relevant to the audiences of 
interest. This can be accomplished by utilizing multiple approaches to tell the complete 
story, allowing the audience to make their own connections with the park. 
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CONDUCT & PROVIDE ACCESS TO RESEARCH 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

CONDUCT & 
PROVIDE 

ACCESS TO 
RESEARCH 

DISSEMINATION 
Access to research, 

literature; best practices 
/ models / case studies 

/ program theory;  
connect theory to 

practice 

TOPICS 
Providing current and 
accurate information 
about underserved / 

under-engaged 
audiences – culture / 

lifestyles; “the 
resource” – natural & 

cultural; Visitors, 
methodology 

LEARNING ORGANIZATION 
 Continual education and 
training; connections to 

academia; Involvement in 
professional organizations; 

network with research 
community 

“To teach…leaders ‘how to fish’ 
i.e. how to keep up with the 

research – a variety of ways and 
present a…focused body of 

research about a relevant topic to 
demonstrate the value of research 

to elevate practice.” 
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CREATE A WELCOMING ENVIRONMENT 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

CREATE A 
WELCOMING 

ENVIRONMENT

STAFF 
representative of 

audience; 
culturally 

competent 

ORGANIZATIONAL 
POLICY 

Senior management 
establishing the 

climate, leadership role 
models 

SERVICES 
Ethnic foods; 

relevant experiences 
and exhibits; 
personalized 

services 

FACILITIES 
Signage, language, 
universal design, 

physical, emotional 
and intellectual 

accessibility 

ATMOSPHERE 
Flexible, inviting, 

inclusive, respectful, 
accessible, nurturing, 
empowering, friendly 

“Often, a non-traditional visitor comes away feeling still an outsider; 
that the program belonged to and is about someone else.  They are 
not engaged, linked to the park’s story, and as a result, come away 

relatively unaffected.” 
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ENRICH & EXPAND THE STORIES 
 
 
 
 
 
 
 
 
 
 ENRICH & 

EXPAND THE 
STORIES 

CONNECTIONS 
The park to the NPS 
system; the past to 

present; with the local 
community; parks with 

similar themes; pre-
experience through post-

experience; natural & 
cultural aspects 

RELEVANCY 
Two-way 

conversation; 
identify value to the 

audience; utilize 
universal concepts 

TELL THE COMPLETE 
STORY 

Difficult stories, 
controversial stories; 

alternative stories, multiple 
points of view; stories 

owned by the community 

MULTIPLE 
APPROACHES 

Multi-media, multi-
sensory; multi-language; 
multiple learning styles; 

multiple outlets; multiple 
presenters (involve 

audience) 

“Tell a wide variety of 
America’s stories that 

don’t flinch from speaking 
about conflicts, changes of 
heart, shameful moments 

and disagreements on 
points of view.” 
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CREATE LIKELY & UNLIKELY PARTNERSHIPS 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

“[We need to] aggressively engage communities focusing on both what the NPS can 
provide residents and how residents and the community can enhance, enlighten, and 

expand park experiences.” 
“Getting more dialogue between 

communities and 
organizations…to cross-fertilize, 

share ideas, (authentic practices), 
etc.  Looking outside your 

immediate areas of expertise will 
help gain perspective, diversity, 

and ultimately contribute to more 
successful programs – provides an 

integrated, viable, diverse 
foundation.” 

CREATE LIKELY 
& UNLIKELY 

PARTNERSHIPS

ALL STAKEHOLDERS 
Current and potential 

audiences, funders, staff; 
current and potential 

supporters; community-
based decision makers 

EXPAND RELATIONSHIPS 
Access diversity and non-traditional 

or underserved audiences, key 
leaders who represent the ‘target’ 

audience, divergent groups - beyond 
the ‘usual suspects’, brings “odd 
goods” to the table, creativity, 

innovative approaches, multiple 
perspectives, cross-fertilize ideas, 

share success and failures 

UNDERSTANDING 
COMMUNITY CULTURE 

Design and adapt programs to 
make a positive contribution to 

the community, allow 
audiences to shape rather than 
simply react to plans, involve 

people in the community to tell 
the story, identify & share real 

experiences and ‘hidden’ stories

MUTUAL UNDERSTANDING 
Clearly defined, mutually agreed upon vision 
and goals, willing and able to give up some 

control, reciprocal services and 
communication, move from an “outreach 

program” to a standard way of doing 
business; uses relevant technology to connect 
to the community; leverage resources (money, 

intellectual capital, program deliverers, 
materials 

A TRUE PART OF THE 
COMMUNITY 

Some program staff have 
long term roots; staff are 
personally involved; the 

park is a center of 
community activity – 

community is proud of the 
park; integrated with other 

recreational & cultural 
institutions 
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INTEGRATE EVALUATION 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

“The key to getting where you want to go is knowing where you are.  To 
effectively build depth, breadth and value, we must first identify our 

existing strengths and assets.” 
 

INTEGRATE 
EVALUATION 

NEEDS 
ASSESSMENT 

Front-end evaluation, 
asset-mapping, 
environmental 

scanning 

IMPLEMENTATION 
EVALUATION 

Formative, change & improve (can’t 
live on reputation forever), reflection, 
revise; internal – what works and how 
to grow, feedback loop – cyclic; pilot 

project – prototyping; develop 
internal capacity; more clearly defined 

expected outcomes / results 

METHODS 
quantitative, qualitative, 
survey, questionnaire, 

interview, focus group, 
observation, debrief, 

storytelling, document 
analysis, testimonial, 

informal(self) evaluation, 
consultants 

USE OF FINDINGS 
To help tell the story, 

communicate and 
disseminate, to justify 
changes and growth 
(resource allocation), 
define, articulate and 

advertise successes, best 
programs 

VARIABLES 
Tangibles & intangibles, inputs, 
activities, outputs, outcomes, 

reactions (satisfaction), 
knowledge, attitude, skills, 

aspirations, behavior 

DESIGNS 
Longitudinal, 

relational, cause & 
effect, pre / post, 
learner assessment 

IMPACT 
EVALUATION 

Summative, external, 
move toward 

measuring outcomes 


